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TOWN/VILLAGE OF HARRISON
INTER-OFFICE MEMORANDUM

TO: RONALD BELMONT, SUPERVISOR AND MEMBERS OF THE TOWN BOARD

FROM: MAUREEN MACKENZIE, COMPTROLLER

RE: TOWN BOARD MEETING OF FEBRUARY 29, 2012

DATE: FEBRUARY 27,2012

Authorization is requested to approve the use of Interactive Procurement Technologies by
BidNet for use of their database of vendors for the bid process, at no charge to the Town.

IPT supplies everything needed to fully automate the procurement process. We can move our
bidding process online, while we maintain full control and securily over our supplier database,

distribution, fracking and reporting of bid information,

IPT’s e-Procurment solutions provide numerous features to help government agencies save time
and reduce costs by increasing competition for bids, coniracts and RFP’s.

If approved, kindly anthorize the Mayor to execute the membership agreement subject to
review by the Law Department.

Respectfully submitted.
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e fPTjsystem is fuily A Better Way tg Manage the Purchasrl?g Process
' Since 1999, IPT has been a leading provider of e-Procurement solutions for
government agencies, supplying everything needed to fully automate the
procurerment process. As a government agency you can save time, money and
paper by moving your entire bidding process online, quickly and easily. Plus,
you maintain full control and security over your supplier database, distribution,
fracking and reporting of bid information.

~been opt:m:zéd for rapld
“deployment based on more .
than ten years of successful .

E-Procurement Solutions

Buyer Focus
IPT's e-Procurment solutions provide numerous features to help goverment

agencies save time and raduce costs by Increasing competition for bids,
contracts and RFP's.

Supplier Registration
Registrafion tools can be configured to meet your specific needs (for example,
the ability to receive, approve, deny and manage small business suppliers).

Cenfralized Bid Library
A centralized library of all bidding actlwty allows you to reuse bid templates

eliminating duplication of work.  Each system also links to the BidNet
- National Bid Libary {which is used by agencies researching and developing

specifications).

Automated Delivery of Bid Documents
Traditional printing and malling costs are virtually elminated through automated

document delivery. Suppliers are provided with the option to access bid
documents by either searching the site or through instant nofification.

Tracking and Reporiing
Managers and buyers have access fo comprehensave reports to monitor

procurement performance. Custom reports are also avaitable.




Why IPT’s Services Are Right for You

Save time and money with our configurable solutions while streamlining your
bidding process and making it easier for vendors to do business with you.

fManagement made easy
« Simplified tracking of documents and addendunms.
+ Instant access to your entire supplier database.
» Streamlined bidding process and improved response times,

Powerful cost benefifs , _
+ Increased bidding competition leading to decreased cost of purchase.
» Cost savings through automation of labor intensive processes.
* Reduction of costs related to use of paper documents.
« Full service package with flexible pricing options.

Solutions tailored to your needs
+ Flexible system design allow agencles to choose the business model that
rmeets thelr needs.
* Fullfeatured e-Procurement system configured to your specific purchasing
requirements.
* Optional features: surptus auctions, electronic s;gnatures small business
certification and mare.

+ Flexible options to manage constuction documents and plan holder lists
online.

With IPT you aren’t constrained to an "out of the box" solution, IPT can taitor
system functionalify and business madels to the unique needs of your agency.

tPT systems are a win-win for agencies and their vendors. Agencies benefit
from reduced costs and refiance on manual labor-intensive processes, as well
as increased vendor competition. Vendors get convenient real- time access fo
free bid documents through an easy-to-use online portal.
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+ On-site training for buyers and technical support for all buyers and suppliers.




